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You May Think This… 



More Like This… 



Less Like This… 



More Like This… 



Matthew 20:1-16 
“For the kingdom of heaven is like a master of 
a house who went out early in the morning to 
hire laborers for his vineyard. 2 After agreeing 
with the laborers for a denarius a day, he sent 
them into his vineyard.3 And going out about 
the third hour he saw others standing idle in 
the marketplace, 4 and to them he said, ‘You 
go into the vineyard too, and whatever is right 
I will give you.’ 



Matthew 20:1-16 
5 So they went. Going out again about the 
sixth hour and the ninth hour, he did the 
same. 6 And about the eleventh hour he went 
out and found others standing. And he said to 
them, ‘Why do you stand here idle all day?’  
7 They said to him, ‘Because no one has hired 
us.’ He said to them, ‘You go into the vineyard 
too.’ 



Matthew 20:1-16 
8 And when evening came, the owner of the 
vineyard said to his foreman, ‘Call the laborers 
and pay them their wages, beginning with the 
last, up to the first.’ 9 And when those hired 
about the eleventh hour came, each of them 
received a denarius. 10 Now when those hired 
first came, they thought they would receive 
more, but each of them also received a 
denarius.  



Matthew 20:1-16 
11 And on receiving it they grumbled at the 
master of the house, 12 saying, ‘These last 
worked only one hour, and you have made 
them equal to us who have borne the burden 
of the day and the scorching heat.’ 13 But he 
replied to one of them, ‘Friend, I am doing 
you no wrong. Did you not agree with me for 
a denarius?  



Matthew 20:1-16 
14 Take what belongs to you and go. I choose 
to give to this last worker as I give to you.       
15 Am I not allowed to do what I choose with 
what belongs to me? Or do you begrudge my 
generosity?’ 16 So the last will be first, and the 
first last.” 



Parable vs. Allegory 



Parables 
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The Early Worm…Gets Eaten! 



8 5 ‘18 

Effort Is Dangerous 
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You Can’t Hurry Love 
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The Scandalous Mathematics of 
Grace 



Those who resent God’s generosity 
towards others misunderstand who God 

is and what His kingdom is like. 
 



The Parable 



The Parable 

• The Master hires workers for his 
vineyard at the beginning of the day 
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• He hires more workers throughout the 
day 
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Remember This… 



The Parable 

• The Master hires workers for his 
vineyard at the beginning of the day 
 

• He hires more workers throughout the 
day 
 

• He pays all his workers the same 
amount at the end of the day 
 



Key Truths 
  



Key Truths 

· The Master is fair to all 
  



Matthew 20:1-16 
“For the kingdom of heaven is like a master of 
a house who went out early in the morning to 
hire laborers for his vineyard. 2 After agreeing 
with the laborers for a denarius a day, he 
sent them into his vineyard.3 And going out 
about the third hour he saw others standing 
idle in the marketplace, 4 and to them he said, 
‘You go into the vineyard too, and whatever is 
right I will give you.’ 



Key Truths 

· The Master is fair to all 
  



Nobody got less  
than a full days wage! 
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Key Truths 

· The Master is fair to all 
  
· The Master is generous to varying 
degrees 
  
· The Master gets to use His resources how 
He chooses  



Matthew 20:1-16 
11 And on receiving it they grumbled at the 
master of the house, 12 saying, ‘These last 
worked only one hour, and you have made 
them equal to us who have borne the burden 
of the day and the scorching heat.’ 13 But he 
replied to one of them, ‘Friend, I am doing 
you no wrong. Did you not agree with me for 
a denarius?  



Matthew 20:1-16 
14 Take what belongs to you and go. I choose 
to give to this last worker as I give to you.       
15 Am I not allowed to do what I choose with 
what belongs to me? Or do you begrudge my 
generosity?’ 16 So the last will be first, and the 
first last.” 



Why The Grumbling? 



Why The Grumbling? 

• “If those who barely worked 1 hour got 
paid for a full day – I can’t wait to see 
what we’re going to get!”  



Matthew 20:1-16 
8 And when evening came, the owner of the 
vineyard said to his foreman, ‘Call the laborers 
and pay them their wages, beginning with the 
last, up to the first.’ 9 And when those hired 
about the eleventh hour came, each of them 
received a denarius. 10 Now when those hired 
first came, they thought they would receive 
more, but each of them also received a 
denarius.  



Were The Jews Ever Tempted To 
Grumble Against God’s Generosity? 
  



Does This Ever Happen To Us? 
  





Why Do We Grumble? 
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• We think we deserve more 
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Why Do We Grumble? 

• We think we deserve more 

• We think ‘they’ deserve less 

• We don’t know ourselves very well 

• We don’t know The Master very well 

 



Those who resent God’s generosity 
towards others misunderstand who God 

is and what His kingdom is like. 
 



One Thing 



Those who understand who God is and 
what His kingdom is like celebrate His 
generosity towards them and towards 

others. 
 



How Do We Increasingly Become 
Those People? 



How Do We Increasingly Become 
Those People? 

People who recognize God’s generosity, 
accept it, give thanks for it, extend it to 
others, and celebrate it both in our lives  
and in the lives of others 



How Do We Increasingly Become 
Those People? 

• Be honest about…  
• what you have earned 
• what love for others looks like 
• we need God’s help 
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How Do We Increasingly Become 
Those People? 

• Be honest…  
• Ask God for help (create in me…) 
• Rejoice in God’s provision for you (The 

Lord is my Shepherd) 
 



Takeaways 



Takeaway 

Create Some Reminders of God’s 
Generosity This Week  


